2014-2016
Worker Retraining Advisory Committee
Work Plan
Working Draft
	Goals
	Strategies
	Target Date

	Identify strategies to address WRT survey results.
	· Get results of programs funded by WRT
· Wages of respondents
· Qualitative comments – focus groups 
· How are we using it? 
· Work with Chamber of Commerce 
· Invite external stakeholders and discuss opportunities 
· Pre/Post survey (Employer and Student) 

	Dec. 2014

	Develop a list of short-term training program options that lead to jobs in Clark County.
	· Develop specific needs list for short-term training for Clark County.
· Integrate short-term training programs into Clark College Strategic Enrollment Management plan.
· Create pathways between college and employers
· How would this work with expanded eligibility?
· Master Plan: Which programs to add and subtract? Modality.  Pathways & partnerships with business & non-profit community.  Pull themes together. Final plan done in fall 2015.
      
	Dec. 2014



Jan. 2015 (or TBD)

	Worker Retraining Pathways
	Potential presentation of BAS in Applied Management
	Spring 2015

	Member Recruitment
	9 voting members currently; within guidelines.
	Continuous

	Academic Master Plan
	Review draft in Spring 2015
	Continuous



